
AI-Driven Dynamic Pricing for Maximum Profitability & 
Customer Satisfaction

Summary

Our client had a hard time setting prices fast enough. When prices stayed the same, they lost sales and customers. They needed a better 
way to keep up with what shoppers wanted.




INTECH built an AI tool that changes prices right away. Now, they sell more, earn more, and keep customers happy.

About the Client

The client runs a busy store selling many different products. Their sales depend on having the right prices at the right time.




But their old pricing system was slow and couldn’t keep up. They needed prices to change quickly so they could stay ahead.

Client's Challenges: Prices Didn't Move Fast Enough

Prices were set by hand. That took a lot of time. By the time prices changed, customers had already moved on. Products sold out or sat on 
shelves too long.





This made customers unhappy. It also made the company lose money.

Key Challenges:

Slow Updates
Prices took too long to change.


Missed Sales
Items sold out fast when prices were too low.


Too Much Stock
Products didn't sell when prices were too high.

Upset Customers
Shoppers thought prices weren't fair.

Wasted Time
Staff spent hours updating prices instead of helping customers.

The old way of setting prices was too slow, which hurt sales and made customers leave.

Intech's Solution: A Smarter Way to Set Prices

INTECH made an AI system that changes prices as soon as things change in the market. It looks at what customers are buying, what 
competitors charge, and what's in stock.





Then it picks the best price so products sell at a good profit. It keeps learning so prices get better every day.



Here are the key features:

Watches the Market

Sees what's happening with shoppers and competitors.

Fast Price Changes

Updates prices right away.

Keeps Learning

Learns from each sale to improve pricing.

Individual Prices

Sets the best price for every product, not one big update.

Fair Prices

Makes sure prices feel right to customers.

Stock Control

Changes prices to avoid selling out or overstock.

Implementation process

We started by talking with the client about what wasn't working. We set up the AI to use their sales, stock, and market data..





We tested it on a few items. Once it worked well, we used it for everything. Then we showed the team how to read price changes so they 
felt good using it.





Here is how we did it:

1 Bringing Data Together
Combined sales and stock info with market data.

2 Making It Quick
Built the system to change prices in seconds.

3 Avoiding Mistakes

Taught the AI to skip sudden, silly price jumps.

4 Team Support
Helped employees see the AI as a tool, not a threat.

5 No Disruption
Rolled it out without stopping sales.

Business Impact

The client saw results fast.





The impact of our solution includes:

Prices updated in real time. More products sold at better prices. Customers were happier and returned 
more often.

They saved time, made more money, 
and earned trust from shoppers.



INTECH's AI pricing made sales smoother, prices smarter, and customers happier.

Tools and Technologies Used

We used simple, strong tools so the system worked fast and reliably.

AI Engine: Finds the right price for every item.

Live Data Feeds: Watches what's happening right now.

Instant Updates: Changes prices right away in all stores and online.

Smart Learning: Gets better at pricing with every sale.

Stock Tracking: Adjusts prices to match how much is left.


