INTECH Optimized WhatsApp Marketing for E-Commerce to
Save 20+ Hours/Week

Summary

A mid-sized e-commerce retailer faced major challenges managing its WhatsApp marketing campaigns manually. The existing process
was slow, error-prone, and lacked scalability.

INTECH developed a custom solution to automate campaign management, enhance customer engagement, and ensure compliance. The
solution significantly boosted engagement and efficiency, saving 20+ hours every week.

About the Client
The client is a mid-sized e-commerce retailer that uses WhatsApp as a primary communication tool with customers.

With a rapidly expanding customer base, the company needed a streamlined approach to optimize its marketing efforts and reduce
operational bottlenecks.

However, their existing marketing system simply couldn't keep up with the growing demands.

Client Challenges: Ineffective Manual Marketing

The client struggled to manage their WhatsApp campaigns effectively. Their challenges affected scalability and optimization efforts.
They needed a solution to streamline processes and improve customer engagement.

Their WhatsApp marketing challenges include:

Manual Campaign Management
The marketing team had to create, send, and track WhatsApp messages manually. This made the process slow and increased
dependency. This made the marketing inefficient and affected its scalability.

Limited Analytics

They had no analytics system to measure key performance metrics like open rates, response rates, or customer interaction. As a result,
decisions were based on assumptions, rather than on actionable insights.

Compliance Risks
Manually monitoring WhatsApp's strict messaging policies was challenging. Without automation, the risk of policy violations increased,
potentially leading to account suspension or penalties.

Generic Messaging

The team used a one-size-fits-all approach and sent the same generic marketing messages to all customers with little to no
customization. This lack of personalization led to poor engagement, as customers found the messages irrelevant to their interests.

Inefficient Scheduling
The marketing team used to send messages without considering optimal timing. This resulted in missed or ignored messages, leading

to reduced engagement rates.

These challenges led to delays, increased operational costs, and threatened customer retention due to inefficiencies and non-compliance.



INTECH's Solution: From Manual to Automation

INTECH offered a tailored WhatsApp marketing platform designed to address all the challenges. The solution integrated advanced
technologies like the GupShup APl and MongoDB Atlas to create an automated, user-friendly system.

Here are the key features:

Automated Campaigns

» INTECH automated the campaign process, from creating messages to tracking performance. This reduced the time spent on
manual tasks, making campaign management faster and more efficient.

» Automation also minimized the risk of human errors, allowing the team to execute campaigns smoothly and consistently.

Rich Media Support

» INTECH's solution supported the use of various content types, such as text, images, videos, and documents. This helped the client
create more engaging and dynamic campaigns. It also boosted customer interaction by making the messages more engaging and
appealing.

Compliance Monitoring

» We integrated built-in compliance checks to ensure campaigns followed WhatsApp’s strict messaging rules. This minimized the risk
of violating policies, helping the client avoid potential penalties or account suspension.

Advanced Analytics

» INTECH's solution provided real-time insights into delivery rates, open rates, and customer interactions. This allowed the client to
make data-driven decisions, refine strategies, and improve overall campaign performance.

With this solution in place, the client was able to tackle their challenges head-on and achieve long-term growth.

Implementation Process
The INTECH team worked along with the client’s marketing team and followed a structured implementation process:

@ workflow Assessment

We closely reviewed the client’s existing workflows to identify bottlenecks and inefficiencies. This allowed us to tailor the solution to
meet their specific needs.

©® Custom Development

A custom solution was crafted by INTECH so the marketing team can manage campaigns easily. Integration with GupShup API
ensured seamless message delivery, and MongoDB Atlas for efficient and scalable data handling.

e Testing and Refinement

Our team thoroughly tested the system to ensure smooth operation and presented it to the client. We focused on message delivery
accuracy and the reliability of analytics.

© Training and Support

INTECH provided hands-on training to ensure that the new platform can be used effectively. We also offered ongoing support to
ensure a smooth transition and long-term success with the provided solution.

Once we implemented the system and trained the team, the client saw noticeable results.

Key Outcomes

To achieve these results, INTECH used a range of advanced tools and technologies, enabling efficient execution and consistent
performance.

Our solution delivered immediate, measurable results by automating WhatsApp marketing. It boosted efficiency, reduced manual efforts,
and enabled smarter decision-making with real-time analytics.

Here are the key outcomes:
Personalized content and optimized Automation cuts campaign management Automated messages boost customer

messages lead to a 45% increase in time by 50%, saving over 25-30 hours responses by 60%
Message Open Rates weekly



INTECH ensured the solution includes proactive monitoring and built-in compliance checks, ensuring all campaigns adhere to WhatsApp's
policies. This reduces the risk of violations and account suspension.

To achieve these results, INTECH used a range of advanced tools and technologies, enabling efficient execution and consistent
performance.

Tools and Technologies Used

We leveraged a powerful combination of modern technologies to deliver a seamless and scalable solution for the client’s WhatsApp
marketing needs. These tools enhanced compliance monitoring and provided real-time insights into campaign performance.

Here'’s a breakdown of the key technologies used:

O Swift (i0S Framework): Used to develop custom iOS applications. It enables the creation of a fast, responsive, and user-friendly app to
streamline campaign management.

O GupShup API: Allowed seamless integration with WhatsApp, automating message delivery and supporting rich media formats. It
ensures reliable communication with customers and increased campaign engagement.

O MongoDB Atlas: A cloud-based NoSQL database. It provides a flexible and secure database solution while offering fast access to real-
time data insights.



