
INTECH Optimizes Restaurant Operations for a Leading UAE 
Chain With Power BI Analytics

Summary

A renowned restaurant chain in the UAE struggled with optimizing key business areas such as menu offerings, pricing strategies, and 
location planning. 



INTECH helped the client by implementing a custom Power BI dashboard that converted their data into actionable insights. The solution 
streamlined decision-making, enabling smarter menu adjustments, dynamic pricing, and strategic location planning. This resulted in 
improved profitability and enhanced operational efficiency.

About the Client

The client is a renowned restaurant chain in the UAE, celebrated globally for its exceptional cuisine and unique dining experiences. Over 
the years, their presence has expanded significantly across the region, making them a well-established name in the food industry. 



However, with this growth came heightened competition, and the client struggled to gain comprehensive insights into their business 
operations. They realized that relying on traditional decision-making methods was no longer sufficient. 



To overcome this challenge, the client turned to INTECH for a unified analytics platform.

Client Challenges: Difficulty in Data-Driven Decision-Making

As the restaurant industry in the UAE became more competitive, the client faced significant challenges that impacted their ability to 
remain agile and stay ahead of the competition. They needed to make data-driven decisions regarding new locations, menu optimization, 
and pricing strategies.



However, without a streamlined system to gather and analyze critical data, their decision-making was reactive, relying on limited insights. 
This led to inefficiencies and missed opportunities.

Key challenges included:

Identifying Optimal Locations for Expansion
The client had difficulty identifying the best locations for new restaurants. As a result, they struggled to select the most profitable 
areas, missing out on high-demand locations.

Menu Management
The client found it difficult to evaluate menu item profitability and demand. This prevented them from making smart changes to boost 
revenue and satisfy customers.

Dynamic Pricing Strategy
The client struggled to respond quickly to competitor pricing and market trends. This affected their ability to stay competitive and 
maximize profits.

Real-Time Performance Monitoring
The client lacked a centralized, accessible system to track and analyze key performance metrics. This limited their ability to make 
quick, data-based decisions.  

The need for a unified, real-time solution became critical to address these operational hurdles and improve efficiency.

This is when INTECH came with a solution.



INTECH’s Solution: Customized Power BI Analytics Dashboard

INTECH developed a custom Power BI analytics dashboard to address each of the client’s challenges. The dashboard provided real-time, 
actionable insights into multiple areas of the business.



Here are the key features:

Location Planning

INTECH integrated demographic data, customer behavior patterns, and foot traffic analysis to help the client identify the most 
promising areas for expansion. Instead of relying on intuition, the client could now select new locations based on concrete, real-
world data.

Menu Optimization

The dashboard analyzed sales data, ingredient costs, and customer preferences to evaluate the performance of each menu item. It 
helped the client refine their menu to maximize revenue and improve customer satisfaction.

Real-Time Pricing Strategy

The dashboard provided real-time competitor pricing and market trend analysis. This enabled the client to adjust their pricing 
strategy quickly and stay competitive without compromising profit margins.

Competitive Intelligence

The dashboard continuously tracked competitor activities, customer reviews, and promotional offers. With this information, they 
adapted marketing strategies, launched timely promotions, and offered competitive value. It also guided product positioning, 
leading to smarter marketing campaigns.

KPI Monitoring

INTECH provided a user-friendly dashboard with real-time visual tracking of Key Performance Indicators (KPIs). We consolidated 
sales data, customer feedback, and operational efficiency into one platform to help the client quickly spot performance gaps. 

INTECH provided a scalable, user-friendly solution that streamlined operations and improved overall business performance. 

To ensure seamless integration, INTECH followed a well-defined implementation approach, working closely with the client at every stage.

Implementation Process

With careful planning and team collaboration, INTECH developed and implemented a customized Power BI dashboard for the client.

1 Discovery & Goal-Setting
INTECH began with in-depth collaboration with the client’s leadership and key stakeholders. Together, we identified business 
challenges, defined strategic goals, and established clear KPIs. This phase ensured the analytics solution would align with both day-
to-day operations and long-term growth objectives.

2 Data Collection & Integration
We gathered data from a range of internal and external sources, including sales transactions, customer feedback, competitor pricing, 
and market trends. Our team then integrated this information into a centralized platform using secure, scalable data tools, laying the 
foundation for real-time, reliable insights.

3 Dashboard Development
Our data experts designed a custom Power BI dashboard tailored to the client’s unique needs. The dashboard featured an intuitive, 
user-friendly interface, enabling decision-makers to access and interpret critical data with ease.

4 Testing & Refinement
We conducted thorough testing to ensure data accuracy, dashboard functionality, and performance across departments. Continuous 
feedback from the client was used to fine-tune the system, resulting in a highly responsive and accurate analytics tool.

5 Deployment & Training
Once finalized, the solution was deployed across the client’s operations. INTECH provided hands-on training to ensure adoption across 
teams, equipping them to use the dashboard confidently in day-to-day decision-making. Ongoing support ensured any issues were 
resolved quickly, and users remained empowered.

With the platform fully operational, the client began seeing measurable improvements in visibility, agility, and business performance.



Business Impact

With real-time insights at their fingertips, the client moves from reactive problem-solving to proactive growth:

Improved Visibility into Operational 
Performance: Centralized KPI tracking 
makes it easy to monitor sales, 
customer feedback, and efficiency 
metrics all in one place.

Reduced Time Spent on Reporting: 
Automated dashboards eliminate 
manual data work, freeing teams to 
focus on strategy and execution.

Increased Menu Profitability: The 
dashboard highlights top-performing 
items and cost-heavy underperformers, 
enabling smarter menu decisions and 
better margins.

Tools and Technologies Used

INTECH used a combination of advanced tools to develop an interactive dashboard. This includes:

Power BI: A business intelligence tool that provides real-time data integration, analysis, and visualization. It helped centralize data and 
transform it into actionable insights through interactive dashboards.

Data Integration Tools: Used to connect and consolidate diverse data sources for a comprehensive analysis. It streamlined data flow, 
ensuring all relevant information was available in real-time. 

Tableau: An advanced analytics and visualization tool used for creating interactive dashboards and reporting. Tableau allowed the 
client to visualize complex datasets in a more accessible way, helping them uncover patterns and trends quickly.


